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🏆 2026 ZARIA EXCELLENCE AWARDS
CATEGORY CRITERIA & SCORING FRAMEWORK

📍 Durban | 03–04 June 2026
Hosted during the 2026 Zaria 2nd Records & Archives Management Conference

🌟 Celebrating Leaders. Recognising Transformation. Building Intelligent Organisations.
The Zaria Excellence Awards honour institutions and individuals who are redefining records management, archives, data governance and knowledge systems across South Africa and beyond.
Under the 2026 conference theme:
“Building Intelligent Organisations: Integrating Records, Data, Research and Knowledge for Sustainable Governance and Legislative Compliance”
These awards recognise measurable impact, innovation, collaboration and leadership shaping the future of governance.

CATEGORY CRITERIA & SCORING FRAMEWORK
All nominations are assessed out of 100 points.
Minimum shortlisting threshold: 75 points

Awards Structure Overview
The 4–Tier Strategic Recognition Framework
🥇 Institutional Excellence
🥈 Individual Leadership
🥉 Strategic Governance & Sector Impact
🟢 Community & Heritage Impact





🥇 TIER 1: INSTITUTIONAL EXCELLENCE AWARDS
1️⃣ Intelligent Organisation Award
Criteria | Score
Integration of records, data, research and knowledge systems — 25
Digital governance maturity and automation — 25
Decision-support and intelligence-driven operations — 20
Measurable service delivery improvement — 20
Sustainability of implementation — 10
Total = 100

2️⃣ Cross-Departmental Collaboration Excellence Award
Criteria | Score
Evidence of interdepartmental governance coordination — 30
Improved accountability and service delivery outcomes — 25
Information sharing and workflow integration — 20
Risk reduction and compliance strengthening — 15
Sustainability of collaboration model — 10
Total = 100

3️⃣ Transformation & Most Improved Organisation Award
Criteria | Score	
Improvement in audit or compliance outcomes — 30
Digitisation or system modernisation progress — 25
Governance performance enhancement — 20
Capacity development and change management — 15
Evidence of measurable transformation within 12–24 months — 10
Total = 100

🥈 TIER 2: INDIVIDUAL LEADERSHIP AWARDS
4️⃣ Lifetime Achievement Award
Criteria | Score
Sector contribution over career duration — 30
Professional leadership and influence — 25
Institutional or national impact — 25
Knowledge transfer and mentorship — 10
Recognition by peers and industry — 10
Total = 100

5️⃣ Innovation in Records, Data & Knowledge Management Award
Criteria | Score
Originality of innovation — 30
Practical implementation impact — 25
Scalability and replication potential — 20
Technology or methodology advancement — 15
Governance improvement contribution — 10
Total = 100

6️⃣ Emerging Leader Award
Criteria | Score
Demonstrated leadership potential — 30
Sector contribution within early career stage — 25
Innovation or initiative implementation — 20
Professional development and learning engagement — 15
Peer or organisational recognition — 10
Total = 100


🥉 TIER 3: STRATEGIC GOVERNANCE & SECTOR IMPACT AWARDS
7️⃣ Chairperson’s Strategic Governance Award
Criteria | Score
Executive leadership influence — 30
Policy or system reform contribution — 25
Governance or compliance strengthening — 20
Sector-wide impact — 15
Sustainability of leadership initiative — 10
Total = 100

8️⃣ Public Sector Information Governance Excellence Award
Criteria | Score
Accountability and audit performance — 30
Service delivery governance improvement — 25
Records and information management maturity — 20
Digital governance implementation — 15
Institutional transparency enhancement — 10
Total = 100

9️⃣ Private Sector Information Governance Excellence Award
Criteria | Score
Risk management effectiveness — 30
Compliance framework strength — 25
Information security and governance maturity — 20
Technology integration — 15
Operational performance improvement — 10
Total = 100


🟢 TIER 4: COMMUNITY & HERITAGE IMPACT AWARD
🔟 Community Impact & Heritage Preservation Award
Criteria | Score
Heritage or community memory preservation impact — 30
Promotion of indigenous knowledge systems — 25
Public access or educational value — 20
Cultural sustainability contribution — 15
Community participation and inclusion — 10
Total = 100
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